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Getting involved

The Regenda Group believe that our residents are our most
important stakeholder. We recognise that without you we would
not be a successful business. As a result we believe it is vital
that we include and involve you in the key decisions that affect
you.

We want to continuously improve our services, to make sure
they meet the requirements of our customers now and in the
future, and to make sure they are delivered in the most cost
effective way possible.

We want all our customers to be involved in this process and for
you to choose the level of involvement that best suits you.

This leaflet tells you how we aim to:

@®Encourage the widest possible involvement of all residents.
@®Seek and respond to your views, expectations and priorities.
@®Enable you to play your part in our decision making process.
®Make sure we fulfill our commitment

QOur policy

To get the best from our residents we will:

@®Treat all residents with respect.

®Listen to what you tell us and take prompt action to resolve
problems and/or complaints.

®Communicate openly with you and be accountable to you for
all aspects of our work.




@®Build on our commitment to equality and diversity.

®\/alue and encourage your involvement in the
development, review and monitoring of our services,
policies and procedures.

®Provide appropriate capacity building programmes in
addition to constant training for staff.

@ Offer a menu of consultation options for you to choose
from.

@ Continually work towards the development of ways to
empower you to be able to take an active part in
decisions that are made about your homes, estates and
services.

@®Encourage new ideas and fresh approaches that are
generated by people from different backgrounds,
cultures, genders, ages and outlooks.

@®Help you to develop your skills to enable you to
participate in activities and projects.

@®Be honest and clear about what we can and cannot do.

®Provide support to local community groups.

How we will fulfill our pledge

All our staff and boards are committed to making sure you are
genuinely involved in making decisions. We have a Resident
Involvement Manager to co-ordinate our work in this area and
make sure all our staff are fully aware of the need to involve
residents fully. The manager also keeps staff fully trained and
supported in this work.

We sometimes find it difficult to get to talk to certain groups of
people — either because they have busy lives or cannot attend
meetings for a range of reasons. We really need to hear what
these people think — especially on the policies that most affect
them.




We also have a dedicated budget to reimburse out of pocket
expenses to help with the cost of transport, child care or carers
costs in order to enable you to participate.

How you can get involved at
Regenda

We aim to help you get involved in the way that best suits you.
We have many ways that you can help influence the way our
services are shaped. You can choose the way that best suits
you and your lifestyle. You can:-

Become a member of the ‘Bank of Residents’ whom we
consult with from time to time.

Assist staff with estate walkabouts to identify
problematic areas.

Become a representative for the community, a member
of the Boards of Management, join a Resident Forum, or
be part of a local community group.

Complete a guestionnaire or a survey

This is the easiest and most convenient way for you to give us
your views on services. You can complete the repairs
satisfaction slip, fill in the survey form that we may post out to
you or agree to us visiting you at home or telephoning you to
ask you some detailed questions about what you think of us.

Join our e-mail group

If you have access to e-mail we can send you information to
read and comment on. We can ask you questions about our
service or you can send us an e-mail with your suggestions for
service improvements.







Join our readers list

Every now and again we’ll send you, through the post or by
e-mail, new policies or new leaflets for you to comment on. We
will ask you to fill in a brief comment sheet about what you think
of them.

Volunteer to join a focus group

Joining a focus group will give you the opportunity to be
involved in reviewing a service that you are particularly
interested in. If you're interested in joining any group we decide
to set up in the future then fill in the form at the end of this
leaflet, let us know which service you want to talk about and
we’'ll let you know when and where the meeting is.

Join an interest group

We’'ll sometimes want to talk to people who have a disability
about how our services meet individual needs; to parents of
young children about the facilities that are available for them or
people over 55 about additional services they may need. So we
would like to hear from you if you are willing to help us look at
housing and community issues which specifically affect you.

Join a resident group

If you do want to come along to a meeting we’d love to see you.
You may wish to be part of the committee or just attend on a
more informal basis. Meetings give you the opportunity to meet
with Regenda Group staff, find out more about what is
happening in your community and enable you to put your views
across.

\We hope this leaflet answers your questions about getting
involved. If you are not sure about anything or have some
further questions then please talk to our staff.




Yes, I'd like to have a say

Q I would like to join the readers’ list
Q I would like to join the email group

Q I am interested in joining a focus group

| am particularly interested in

() Allocations and voids
Q Repairs and maintenance
Q Neighbourhood issues and anti-social behaviour

() Equality issues
() Rents and rent setting
Q Any other issues

| would like to join an interest group
O Disability issues

() Aged 16-24
() Young parent

() Over 55

() Ethnicity issues

I am willing to be visited or contacted
by phone to carry out a survey

Name: Address:
Tel. Mobile:
Email

Please return to your local office
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